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From 1990s, the exhibition industry developed rapidly in China. It is a key 
driver of our growing national economy in 21 century.  As our collection model is 
receipt in advances, we infrequently have credit risk and slow moving inventory risk, 
which are subject to manufacture and sales companies. We have sufficient cash flow 
and our book keeping is straightforward. However, along with the rapid growth of 
exhibition industry and fierce competition, we are facing more and more risks.  In 
general,  China exhibition industry’s government and risk control are still at low 
level.  Lack of strong control concept, control theory is weak, and no efficient talent 
with risk control experience.  While, for continuous healthy growth of the company, 
we  have to keep building up the internal control framework.  Through policies and 
regulations to cover the potential risks, and realize the balancing among speed, 
returns and risks. So as to increase the operating effectiveness and efficiency for our 
strategic goals. How to build up the internal control framework and how to control 
effectively is an interesting topic worth to explore. 
 
This article is aiming to explore the key characters of exhibition industry though 
summarizing of our companies control practice, analyzing key control points. We 
combine the companies characteristics and outside environment, around the goals of 
raising operation effectiveness and efficiency, set up a set of internal control 
framework and detail control measurements which are suitable to our business 
practice to mitigate potential risks within reasonable and acceptable range. Hope this 
article can be an example and reference of exhibition companies for risk 
management and corporate governance.  
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20 世纪 90 年代开始，随着经济形式的多样化，全球贸易的的加速，会展
对于技术交流、贸易促进和经济发展的作用越来越明显，作为一种效果显著、
形式灵活的市场形式得以迅速发展，在各个行业、不同地区得到广泛应用，作














                                                        


































































































































































美国的注册会计师协会审计委员会又在 1958 年发布了《第 29 号审计程序公
告》，在该报告当中，首次提出了针对企业的资产安全保护，会计完整和财务
记录的可靠性等方面企业会计控制所能够发挥的作用，并将内部控制正式区分
为管理控制和会计控制两种分类。在这之后 5 年，《审计程序公告第 33 号》公
布了有关企业会计控制的结论，特别指出了在会计控制方面的独立审计师所能
够发挥的作用，也提出了管理控制对财务记录的可靠性的影响是非常重要的。
而在之后的 1972 年，发布的《第 54 号审计程序公告》又重新对企业的内部会
计控制做了定义，指出内部控制是以查错防弊为目的的，认为内部会计控制是
组织计划程序和记录的重要内容，属于内部牵制，其控制的对象是资金、资产
以及账务等，其采取的具体手法是账目核对法或是职务分离法。1988 年 4 月美

























年 7 月 25 日出台了萨班斯法案。这个法案出台的主要目的就是确保财务报告的
真实性和质量的提升，从而使投资者对金融市场的信心增加，提出建立和维持
财务报告内部控制是管理层的一项重要责任。受该法案的推动，2004 年 9 月美
国 COSO 委员会在《内部控制整体框架》的基础上，结合《萨班斯一奥克斯法案》
在报告方面的要求，同时吸收各方面风险管理研究成果，颁布了《企业风险管
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